Meeting Minutes

	Date:
	OcTOBER 7TH 2004

	time:
	7:00 PM

	Location:
	Hazel Dell Fire Station
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	Scout Master:          Dave Schedler

Ast Scout Master:   Paul Quimby

Ast Scout Master:   Mark Rembowski

Jr. Ast Sct Master:  Dan Sweeney

Advance Chair:       Scott Inloes

Merit Badge Coord:   Kim Ruestig
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	Committee Chair:       Ed Scovil

Treasurer:                   Kevin Ehlers

Secretary:
            Jim Heid

Eagle Coordinator:      Jim Southwood

News Letter:               Tammy Sweeny

Activities Director:     Cindy Price

Road to First Class:    TBA

	NEW BUSINESS
	DISCUSSION
	ACTION/FOLLOW-UP

	1) Advancement
	We need to assign one or two adults to oversee the new boys working on rank advancement, specifically first and second class requirements.  Brad Lotspeich used to do this, but we are in need of a replacement.
	Will follow up with parents at the next few scout meetings to seek volunteers.

	2) Swimming 
	In the past we had use Brad Lotspeich’s house and pool for first and second class swimming requirements.  We need an alternative rather than depending on summer camp to fill these requirements
	We will discuss at the next TLC to discuss possibly using a Monday night meeting to go to Marshall pool for advancements and a swimming party.

	3) Financial
	Financial report was reviewed.  We have $1200 in our “High Adventure” account.  We need to determine criteria for dispersing funds to scouts.
	Follow up on this at next committee meeting

	4) Merit Badge
	It was suggested that we plan out merit badges for the next 3-6 months
	Will bring this proposal to the next TLC meeting

	5) Activity Coordinators
	It was suggested that the adults who are coordinating the up coming three months’ activities be present at the troop committee meeting to give an update on the progress of planning.  This is to prevent events being cancelled due to lack of planning
	Will discuss with parents at troop meetings, and distribute in minutes to E-mail distribution list.



	
	
	

	6) Pancake Breakfasts
	At the request of the church we will be serving breakfast after the 11:00 am mass.  Paul Quimby is going to have the boys sign up in early and late shifts to allow coverage for all three masses without any boy having to stay for 6 hours.  

On that note – Paul has announced he would like to finish his year, and work with someone for 2005/2006 scout year, to be out of this responsibility completely by the 2006/2007 scout year

Boys earn a lot of money towards summer camp by working at these breakfasts – we need to keep these going.  Also, the church depends on us as a community service.
	We will approach parents to see if there is someone is willing to assist Paul for the remainder of this year, and learn the trade to help run the breakfasts next year.


